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* Informal logistics outsourcing by donors and implementers limits support to govts.:
»  Lack of expertise within donors and implementers on logistics outsourcing Contract Specifying

L. . Requirements
~ Limited accumulated knowledge, practices or standards

*  Supporting govts. with logistics outsourcing moving forward would benefit by having:
Evaluation, Negotiation & Planning

~ Common understanding of logistics outsourcing and HR capacity requirements Selection ;e“de’
rocess

~ Creating a car instead of a faster horse
~ Testing new solutions

~ Shifting to developing “fire codes” instead of a focus on responding to fires
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