
Local Manufacturing:

Just for a pandemic



What is ‘Local’?



Why might we want 
to buy things made 
locally?



But …

Not enough capacity locally

Takes too long to set up

Is quality good enough?
Costs too much

What happens when we won’t 
buy it anymore?

Local manufacturers don’t 
meet our compliance

Locally available products 
don’t meet our specification



Expertise WillingnessFunding



Procurement Enable Local Teams

Product Specification Sector-wide

MANUFACTURER SUPPORT Standard part of a response





humanitarianlogistics.org



“Most people overestimate what they
can achieve in a year and underestimate
what they can achieve in ten years.”

Gates’ Law

THANK YOU
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